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INDEPENDENT AUDITOR’S REPORT

Board of Trustees
Village of Ladd

Opinions

We have audited the accompanying financial statements of the governmental activities, business-type activities,
and each major fund of the Village of Ladd, Illinois, as of and for the year ended April 30, 2023, and the related
notes to the financial statements, which collectively comprise the Village’s basic financial statements as listed in
the Table of Contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, and each major fund of the Village
of Ladd, as of April 30, 2023, and the respective changes in financial position, and, where applicable, cash flows
thereof for the year then ended in accordance with accounting principles generally accepted in the United States
of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Village and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Village’s ability to continue as a going concern
for twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements
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Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Village’s internal control. Accordingly, no such opinion is expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Village’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the retirement plan
information in Schedule 1 and budgetary comparison information in Schedules 2 and 3, and Notes to the
Budgetary Comparison Schedules be presented to supplement the basic financial statements, as listed as Required
Supplementary Information in the table of contents. Such information is the responsibility of management and,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board
who considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Management has omitted the Management Discussion and Analysis that accounting principles generally
accepted in the United States of America requires to be presented to supplement the basic financial statements.
Such missing information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for

1b



placing the basic financial statements in an appropriate operational, economic, or historical context. Our
opinion on the basic financial statements is not affected by this missing information.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Village’s basic financial statements. The accompanying Schedules 4 ~ 5 are presented for purposes
of additional analysis and are not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, Schedules 4 — 5 are fairly stated, in all material respects, in relation to the basic financial statements as a
whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated July 12, 2023, on our
consideration of the Village of Ladd’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is solely to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Village’s internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Village’s internal control over financial reporting and compliance.

Hedkina & Lisos,

Granville, Illinois
July 12, 2023
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Trustees
Village of Ladd, Illinois

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, business-type
activities, and each major fund of the Village of Ladd as of and for the year ended April 30, 2023, and the
related notes to the financial statements, which collectively comprise the Village’s basic financial statements,
and have issued our report thereon dated July 12, 2023.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Village’s internal control
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Village’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Village’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Village’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an objective
of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Granville, Hlinois
July 12,2023
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Statement 1
VILLAGE OF LADD
GOVERNMENT-WIDE STATEMENT OF NET POSITION
April 30,2023

Governmental  Business-Type

Activities Activities Total
ASSETS
Cash and cash equivalents (Note 2) $ 1,416,153 $ 2,246,236 $ 3,662,389
Receivables (net):
Due From Other Governments (Note 7) 22,420 - 22,420
Customer Accounts Receivable (Note 7) 42 174,509 174,551
Property Tax (Note 1C) 410,400 31,000 441,400
Prepaid Expenses (Note 10) 36,676 - 36,676
Inventory (Note 1K) 7,808 - 7,808
Capital Assets (Note 3):
Land 30,136 38,492 68,628
Buildings 208,527 - 208,527
Water/Sewer/Electric Systems - 11,430,763 11,430,763
Improvements 192,116 - 192,116
Equipment 384,980 1,239,718 1,624,698
Leased Asset - 38,758 38,758
Accumulated Depreciation (504,312) (7,821,102) (8,325,414)
Accumulated Amortization - (38,758) (38,758)
Total Assets $ 2,204,946 $ 7,339,616 $ 9,544,562
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflow related to pension $ 479,852 $ - $ 479,852
Total Assets and Deferred Qutflows $ 2,684,798 $ 7,339,616 $ 10,024,414
LIABILITIES
Accounts Payable (Note 7) $ 10,372 $ 332,504 $ 342,876
Accrued Wages (Note 7) 5,798 9,550 15,348
Accrued Vacation (Note 7) 14,157 63,665 77,822
Payroll Tax Liabilities (Note 7) 1,191 - 1,191
Customer Deposits 600 26,450 27,050
Long-Term Liabilities: (Note 12)
Due within One Year 7,353 125,036 132,389
Due in more than One Year 6,937 855,155 862,092
Net Pension Liability (Note 15) 498,724 - 498,724
Total Liabilities $ 545,132 $ 1,412,360 $ 1,957,492
DEFERRED INFLOWS OF RESOURCES
Deferred Inflows - Property Tax (1C) $ 410,400 $ 31,000 $ 441,400
Deferred Inflows related to Pension 239,854 - 239,854
Total Deferred Inflows of Resources $ 650,254 $ 31,000 $ 681,254
NET POSITION
Net Investment in Capital Assets $ 297,157 $ 3,907,680 $ 4,204,837
Restricted - Nonexpendable (Note 1M) 44,484 - 44,484
Restricted for:
Street Maintenance (Note 4) 156,315 - 156,315
Park & Recreation (Note 4) - - -
Debt Service (Note 12) - 305,092 305,092
Other Purposes (Note 4, Note 1M) 1,032,996 - 1,032,996
Unrestricted (41,540) 1,683,484 1,641,944
Total Net Position $ 1,489,412 $ 5,896,256 $ 7,385,668
Total Liabilities, Deferved Inflows, and Net Position $ 2,684,798 $ 7,339,616 $ 10,024,414

See accompanying notes to basic financial statements.
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Statement 3

VILLAGE OF LADD
BALANCE SHEET
ALL GOVERNMENTAL FUNDS
April 30, 2023
General Motor Fuel Recreation Working
Fund Tax Fund Fund Cash Fund TOTAL
ASSETS
Cash - Checking and Savings (Note 2) $ 457,386 $ 14,038 $ (27,069 $ - § 444355
Cash Equivalents - CD's (Note 2) 834,008 137,790 - - 971,798
Due From Other Governments (Note 7) 17,933 4,487 - - 22,420
Accounts Receivable (Note 7) 42 - - - 42
Property Tax Receivable (Note 1C) 388,800 - 13,900 7,700 410,400
Prepaid Expenses (Note 11) 36,676 - - - 36,676
Inventory (Note 1K) 7,808 - - - 7,808
Total Assets $ 1,742,653 § 156,315 $ (13,169) § 7,700  § 1,893,499
LIABILITIES, DEFERRED INFLOWS, AND FUND BALANCES
Liabilities:
Accounts Payable (Note 7) 5 6,172 $ - $ 4,200 $ - % 10,372
Accrued Wages (Note 7) 5,798 - - - 5,798
Payroll Tax Liabilities (Note 7) 1,191 - - - 1,191
Rental Deposit (Note 7) 600 - - - 600
Total Liabilities $ 13,761 $ - $ 4,200 $ - 3 17,961
Deferred Inflows of Resources:
Deferred Inflows-Property Tax (1C) § 388,800 $ - $ 13,900 3 7,700  § 410,400
Total Deferred Inflows of Resources $ 388,800 $ - $ 13,900 $ 7,700  § 410,400
Fund Balances (Note 1M):
Nonspendable $ 44,484 $ - 3 - $ - 8 44,484
Restricted 1,032,996 156,315 - - 1,189,311
Committed 2,085 - - - 2,085
Assigned - - - - -
Unassigned 260,527 - (31,269) - 229,258
Total Fund Balances $§ 1,340,092 $ 156,315 $ (31,269 § - § 1,465,138
Total Liabilities, Deferred Inflows, $ 1,742,653 $ 156,315 $§ (13,169) § 7,700  § 1,893,499
and Fund Balances
Reconciliation of the Balance Sheet of Governmental Funds to Statement of Net Position
Total Fund Balances - All Governmental Funds $ 1,465,138
The amount of the book value of debt at April 30, 2023. (Governmental funds do not report debt on the balance
sheet. In the government-wide statement of net position, debt is reported as a long-term liability.) (14,290)
The amount of the book value of capital assets at April 30, 2023. (In governmental fund statements, all capital
assets are expensed as purchased. Under GASB No. 34 in the government-wide statements of net position, capital
assets are presented at book value.) 311,447
Net pension liability at April 30, 2023. (Net pension liabilities are not financial resources and, therefore, are not
reported in governmental funds.) (498,724)
Deferred outflows and inflows related to the net pension liability at April 30, 2023, (Deferred outflows are not
financial resources and, therefore, are not reported in the governmental funds). 239,998
Compensated absences related to accrued vacation Hability at April 30, 2023. (Governmental funds do not report
compensated abscences on the balance sheet as they are a long-term liability). (14,157)
Total Net Position of Governmental Activities $ 1,489,412

See accompanying notes to basic financial statements.
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Statement 4 (Page 1 of 2)
VILLAGE OF LADD
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
ALL GOVERNMENTAL FUNDS
Year Ended April 30, 2023

General Motor Fuel Recreation Working

REVENUES Fund Tax Fund Fund Cash Fund TOTAL
Property Taxes $ 371680 $ - $ 13,459 $ 7477 $ 392616
Income Tax 204,074 - - - 204,074
Sales and Use Tax 141,453 - - - 141,453
Replacement Tax 30,484 - - - 30,484
Motor Fuel Tax - 51,987 - - 51,987
Rebuild Renewal - 14,224 - - 14,224
Video Gaming & Cannabis Tax 30,563 - - - 30,563
Rental Income 23,275 - - - 23,275
Donations 7,124 - 1,616 - 8,740
Permits, Licenses, Fines 7,983 - - - 7,983
Interest Income 6,762 792 4,698 - 12,252
Gas Franchise Fee 3,870 - - - 3,870
Grants 82,311 - - - 82,311
Other 4,342 - - - 4,342
Total Revenues $ 913921 $§ 67,003 $ 19,773 $ 7,477 $ 1,008,174
EXPENDITURES
Current:
General Administrative $ 33861t § - $ - 3 - $§ 338,611
Public Safety 210,898 - - - 210,898
Streets and Alleys 74,303 - - - 74,303
Parks and Recreation 11,143 - 33,642 - 44,785
Debt Service:
Loan Principal 173,184 - - - 173,184
Loan Interest 5,976 - - - 5,976
Capital Outlay 19,939 - - - 19,939
Total Expenditures $ 834054 % - $ 33,642 $ - $ 867,696
Excess (Deficiency) of
Revenues over Expenditures $ 79,867 $ 67,003 $ (13,869) $ 7477 § 140,478
Transfers In $ 7477 $ - $ - $ - 3 7.477
Transfer Out - - - (7,477) (7.477)
Sale of Assets ($192,500 less $7,122 fees) 185,378 - - - 185,378
Net Change in Fund Balances $ 272,722 § 67,003 $ (13,869) $ - § 325,856
Fund Balances - Beginning 1,067,370 89,312 (17,400) - 1,139,282
Fund Balances - Ending $ 1,340,092 $ 156,315 $ (31,269) $ - $ 1,465,138

See accompanying notes to basic financial statements.



Statement 4 (Page 2 of 2)
VILLAGE OF LADD
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
Year Ended April 30, 2023

Net Change in Fund Balances - Total Governmental Funds b 325,856

The amount by which depreciation ($44,132) and basis of sold capital asset ($164,031) exceeded
capital outlays ($19,939) in the current period. (Governmental Funds report capital outlays as
expenditures and do not report depreciation. In the government-wide statement of activities the cost
of the purchased capital assets are reported as depreciation expense over the estimated useful lives (188,224)

The amount by which debt service ($179,160) exceeded interest paid ($5,976). (Governmental
Funds report debt service interest paid and debt service principal payments as expenditures. In the
government-wide statement of activities the cost of the debt service interest paid is reported as
Interest on Long-Term Debt as a functional expenditure. Principal paid reduces the long-term
liability and, in turn, is not recorded as an expenditure.) 173,184

The change in compensated absences that are not due and payable in the current year.
(Governmental Funds not report long-term liabilities). (8,366)

The change in Net Pension Liability and related Deferred Inflows/Outflows. (Governmental Funds
do not report expenditures that do not require current use of financial resources.) (55,904)

Change in Net Position of Governmental Activities $ 246,546

See accompanying notes to basic financial statements.



Statement 5

VILLAGE OF LADD
STATEMENT OF FUND NET POSITION
PROPRIETARY FUNDS
April 30, 2023
Total
Water Sewer Electric Garbage Enterprise
Fund Fund Fund Fund Funds
ASSETS
Current Assets:
Cash and Cash Equivalents (Note 2) $ 303,458 $ 365,146 $ 1,248,340 $ 329,292 $ 2,246,236
Receivables:
Accounts Receivable (Note 7) 43,716 33,047 89,757 7,989 174,509
Property Tax Receivable (Note 1C) - - - 31,000 31,000
Prepaid Expense (Note 11) - - - - -
Non-Current Assets:
Capital Assets (Note 3):
Land 14,910 7,350 16,232 - 38,492
Water System 4,228,667 - - - 4,228,667
Sewer System - 4,476,210 - - 4,476,210
Electric System - - 2,725,886 - 2,725,886
Equipment 286,210 303,203 639,913 10,392 1,239,718
Leased Asset 19,379 19,379 - - 38,758
Accumulated Depreciation (2,362,370) (3,403,548) (2,046,020) (9,164) (7,821,102)
Accumulated Amortization (19,379) (19,379) - - (38,758)
Total Assets $ 2,514,591 $ 1,781,408 $ 2,674,108 $ 369,509 $ 7,339,616
DEFERRED OUTFLOWS OF RESOURCES $ - $ - $ - $ - 3 =
Total Assets and Deferred Outflows $ 2,514,591 $ 1,781,408 $ 2,674,108 $ 369,509 $ 7,339,616
LIABILITIES
Current Liabilities:
Accounts Payable (Note 7) $ 275,256 $ 1,864 $ 55,211 $ 173 $ 332,504
Accrued Wages (Note 7) 3,283 2,120 4,147 - 9,550
Accrued Vacation (Note 7) 21,925 12,296 29,444 - 63,665
Customer Deposits - - 26,450 - 26,450
Non-Current Liabilities: (Note 11 & 12)
Due within One Year - 72,979 52,057 - 125,036
Due in more than One Year 25413 658,454 171,288 - 855,155
Total Liabilities $ 325,877 § 747,713 $ 338,597 $ 173 $ 1,412,360
DEFERRED INFLOWS OF RESOURCES
Deferred Inflows - Property Tax (1C) $ - % - $ - $ 31000 % 31,000
Total Deferred Inflows of Resources $ - $ - $ - $ 31,000 $ 31,000
NET POSITION
Net Investment in Capital Assets $ 2,142,004 $ 651,782 $ 1,112,666 $ 1,228 $ 3,907,680
Restricted for:
Capital Projects - - - - -
Debt Service (Note 12) - 305,092 - - 305,092
Unrestricted 46,710 76,821 1,222,845 337,108 1,683,484
Total Net Position $ 2,188,714 $ 1,033,695 $ 2,335,511 $ 338,336 $ 5,896,256

Total Liabilities, Deferred Inflows, and Net Position $ 2,514,591 § 1,781,408 $ 2,674,108 $ 369,509 § 7,339,616

See accompanying notes to basic financial statements.



Statement 6
VILLAGE OF LADD
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
PROPRIETARY FUNDS
Year Ended April 30, 2023

Total
Water Sewer Electric Garbage Enterprise
OPERATING REVENUES Fund Fund Fund Fund Funds
Charges for Service:
Water Fees 371,200 $ - $ - $ - $ 371,200
Sewer Fees - 235,028 - - 235,028
Electric Fees - - 1,477,265 - 1,477,265
Garbage Fees - - - 83,789 83,789
Miscellaneous 3,500 120,147 8,070 - 131,717
Total Operating Revenues 374,700 $ 355,175 $ 1,485,335 $ 83,789 3 2,298,999
OPERATING EXPENSES
Salaries 97,687 $ 74,798 $ 106,897 $ - $ 279,382
Health & Life Insurance 26,237 26,237 26,569 - 79,043
Testing 3,724 3,250 - - 6,974
Chemicals 6,636 - - - 6,636
Operating Supplies 15,932 5,651 26,261 - 47,844
Repairs and Maintenance 34,789 21,152 10,019 - 65,960
Utility Tax - - 34,483 - 34,483
Electricity Purchase - - 931,771 - 931,771
Garbage Disposal - - - 91,623 91,623
Sewer Cleaning - Manhole Repairs - 41,048 - - 41,048
Engineering 249 - - - 249
Attorney Fees - 89 16,606 - 16,695
Dues & Grant Fees 16,277 3,544 4,346 651 24,818
Equipment Rental and Backhoe Lease 600 - 1,432 - 2,032
Auto Fuel/Oil 2,209 2,209 2,261 - 6,679
Office Supplies/Postage 2,334 2,622 2,396 2,172 9,524
Gas Heat & Electricity 18,109 17,832 1,401 - 37,342
Senior Housing Electricity (Reimbursed) - - - - -
Depreciation & Amortization 162,951 120,207 95,773 532 379,463
Other 13,048 2,381 4,428 319 20,176
Total Operating Expenses $ 400,782 $ 321,020 $ 1,264,643 $ 95,297 3 2,081,742
Net Operating Income (Loss) $ (26,082) § 34,155 3 220,692 $§ (11,508 S 217,257
NON-OPERATING REVENUE (EXPENSES)
Interest Revenue $ 1,651 $ 4,167 $ 4,995 $ 2,276 $ 13,089
Debt Service Fees 80,526 102,067 - - 182,593
Property Tax Revenue - - - 29,903 29,903
Sale of Assets - - 5,050 - 5,050
Insurance Claim - 45,338 - - 45,338
Grant Revenue 935,000 - - - 935,000
Interest Expense & Fees (8,510) (10,256) (7,901) - (26,667)
Changes in Net Position - Current Year $ 982,585 $ 175,471 $ 222,836 $ 20,671 $ 1,401,563
Total Net Position - Beginning 1,206,129 858,224 2,112,675 317,665 4,494,693
Total Net Position - Ending $ 2,188,714 $ 1,033,695 $ 2,335,511 $ 338,336 $ 5,896,256

See accompanying notes to basic financial statements.



VILLAGE OF LADD

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
Year Ended April 30, 2023

Cash flows from operating activities:
Cash Received from Customers
Payments to and for Employees
Payments to Suppliers
Other Operating Revenues (Expenses)
Net cash provided (used) by operating activities

Cash flows from non-capital financing activities:
Increase (Decrease) in Customer Deposits
Transfer in
Property Tax Revenue
Net cash provided (used) by non-capital financing activities

Cash flows from capital and related financing activities:
Capital Improvements
Debt Service Fees
Grant Revenue
Loan Proceeds
Sale of Assets
Insurance Claim
Interest Expense on Loans
Principal Payments on Loans
Net cash provided (used) by capital financing activities

Cash flows from investing activities:
Interest Revenue
Net cash provided (used) by investing activities

Net increase (decrease) in cash and cash equivalents
Cash and equivalents, Beginning of Year

Cash and equivalents, End of Year

Reconciliation of Operating Income (Loss) to
Net Cash provided (used) by Operating Activites
Operating Income (L.oss)
Adjustments to reconcile net loss to net cash
provided by operating activities:
Depreciation & Amortization
Changes in Assets and Liabilities
(Increase) Decrease in Other Assets
Increase (Decrease) in Payables
Increase (Decrease) in Wages & Payroll Liabilities
Total Adjustments
Net Cash provided (used) by operating activites

Statement 7

Total
Water Sewer Electric Garbage Enterprise

Fund Fund Fund Fund Funds
$ 369,159 § 232,663 $ 1,481,192 $ 83,784 § 2,166,798
(119,052) (97,702) (123,135) - (339,889)
(118,280) (100,152) (1,045,825) (94,592)  (1,358,849)
3,500 120,147 8,070 - 131,717
$§ 135327 $§ 154956 $ 320,302 $ (10,808) § 599,777
$ - 3 - 3 5,150 8§ - 8 5,150
- - - 29,503 29,903
$ - 8 - 3 5150 § 29903 § 35,053
$ (949371) § - § (145679) $ - $(1,095,050)
80,526 102,067 - - 182,593
935,000 - - - 935,000
25,413 - - - 25,413
- - 5,050 - 5,050
- 45,338 - 45,338
(8,510) (10,256) (7,901) - (26,667)
(280,813) (75,939) (50,461) - (407,213}
$ (197,755) % 61210 § (198,991) $ - § (335,536)
$ 1,651 § 4,167 § 4995 § 2276 § 13,089
$ 1,651 § 4,167 % 4995 § 2276 § 13,089
$  (60,777) § 220333 $ 131,456 § 21,371 § 312,383
364,235 144,813 1,116,884 307,921 1,933,853
$ 303,458 $ 365146 § 1,248,340 $ 329,292 § 2,246,236
$  (26,082) § 34,155 § 220,692 § (11,508) $ 217,257
$ 162951 § 120207 § 95,773 % 532§ 379463
(2,201) (2,511) 3,927 &) (790)
4.372) 374) (10,421) 173 (14,994)
5,031 3,479 10,331 - 18,841
$ 161409 § 120,801 § 99,610 § 700§ 382,520
$ 135327 § 154956 $ 320,302 § (10.808) $ 599,777

See accompanying notes to basic financial statements.
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Note 1

VILLAGE OF LADD
NOTES TO FINANCIAL STATEMENTS
April 30, 2023

Summary of Significant Accounting Policies

General

The Village of Ladd, Illinois, is operated under the control of a Board of Trustees
elected at large by the citizens of the Village. The Board of Trustees monitors all
financial transactions of the Village.

For the year ended April 30, 2023, the financial statements are being presented in
compliance with Governmental Accounting Standards Board (GASB) Statement No.
34 as described in more detail in Note 1C.

Reporting Entity

The Village of Ladd, Illinois, includes all of the funds and account groups relevant to
the operation of the Village in the financial statements reported herein.

The criteria of GASB pronouncements have been considered in determining the
activities to be included in this report. The Village has determined that no other
agency is a component of the Village and the Village is not a component of any other
entity.

Basis of Accounting

The Village maintains its accounting records on the cash basis in the governmental
funds and on the modified accrual basis in the proprietary funds; year-end
adjustments are recorded to convert to the accrual basis or modified accrual basis as
prescribed by generally accepted accounting principles. In the government-wide
financial statements, the accrual basis is used, and revenues are recognized when
earned and expenses are recognized when the related liability is incurred. In the
governmental fund financial statements, the modified accrual basis is used. Under
the modified accrual basis, revenues are recorded when susceptible to accrual, i.e.,
both measurable and available, except the property tax receivable that is disclosed
below. Available means collectible within 60 days. Expenditures are recognized
when the related liability is incurred. All revenue and expense accounts are subject
to accrual.

Property tax receivable and a balancing deferred inflows of resources are recorded in
the government-wide statement of net position and in the fund financial statements
for the tax year 2022 property tax levy. These amounts are measurable but not
available.
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Note 1

D.

VILLAGE OF LADD
NOTES TO FINANCIAL STATEMENTS
April 30, 2023

Summary of Significant Accounting Policies (Continued)

Basic Financial Statements — Government-Wide Statements

The Village’s basic financial statements include both government-wide (reporting the
Village as a whole) and fund financial statements (reporting the Village’s major
funds). For reporting purposes, the Village has elected to treat all funds as major
funds. Both the government-wide and fund financial statements categorize primary
activities as either governmental or business-type.

In the government-wide Statement of Net Position, both the governmental and
business-type activities columns are presented on a consolidated basis by column and
are reported on a full accrual, economic resource basis, which recognizes all long-
term assets and receivables as well as long-term debt and obligations. The Village’s
net position is reported in three parts: net investment in capital assets; restricted net
position; and unrestricted net position. Fiduciary funds are not included in
government-wide statements.

The government-wide Statement of Activities reports both the gross and net cost of
each of the Village’s functions and business-type activities. The functions are also
supported by general government revenues. The Statement of Activities reduces
gross expenses by related program revenues and operating and capital grants.
Program revenues must be directly associated with the function of business-type
activity. Operating grants include operating-specific and discretionary grants while
the capital grants column reflects capital-specific grants.

The Village does not allocate indirect costs. The government-wide 