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Lead Service Line Replacement Plan Checklist
PWS ID No.: IL0110450 Name: Village of Ladd

Lead Service Line Replacement Plan Self-Assessment 
This section should be completed after your plan has been developed to ensure it meets all sections required by Section 17.12 of 
the Environmental Protection Act. 
 
Please certify the inclusion of each lead service line replacement requirement and note the location in the appropriate box. 
Failure to include any required information in the lead service line replacement plan will result in the plan be rejected.

Initials
Location 

(e.g. Pg. 3 Para. 6)

Please initial each box to confirm that that required section is 
included in the plan and include the page number and paragraph 
number for where that information can be found in the plan.

Citation

RDL Page 1 Section I The name and identification number of the community water supply. 415 ILCS 5/17.12 (q)(1)

RDL Page 1 Section I
The number of service lines connected to the distribution system of the 
community water supply.

415 ILCS 5/17.12 (q)(2)

RDL Page 1 Section I
The total number and location of suspected lead service lines 
connected to the distribution system of the community water supply.

415 ILCS 5/17.12 (q)(3)

RDL Page 1 Section I
The total number and location of known lead service lines connected to 
the distribution system of the community water supply.

415 ILCS 5/17.12 (q)(4)

RDL Page 1 Section I
The total number and locations of lead service lines connected to the 
distribution system of the community water supply that have been 
replaced since 2020.

415 ILCS 5/17.12 (q)(5)

RDL Page 1 Section II
A proposed lead service line replacement schedule that includes one-
year, 5-year, 10-year, 15-year, 20-year, 25-year, 30-year goals.

415 ILCS 5/17.12 (q)(6)

RDL Page 1 Section III
An analysis of costs and financing options for replacing the lead service 
lines connected to the community water supply’s distribution system.

415 ILCS 5/17.12 (q)(7)

RDL Pg. 1 Sect. III, App. A
A detailed accounting of costs associated with replacing lead service 
lines and galvanized lines requiring replacement.

415 ILCS 5/17.12 (q)(7)(A)

RDL Page 1 Section III
Measures to address affordability and prevent service shut-offs for 
customers or ratepayers.

415 ILCS 5/17.12 (q)(7)(B)

RDL Page 1 Section III
Consideration of different scenarios for structuring payments between 
the utility and its customers over time.

415 ILCS 5/17.12 (q)(7)(C)

RDL Page 2 Section IV

A plan for prioritizing high risk facilities such as preschools, day care 
centers, group day care homes, parks, playgrounds, hospitals, and 
clinics, as well as high-risk areas identified by the community  
water supply.

415 ILCS 5/17.12 (q)(8)

RDL Pg. 2 Sect. V
A map of the areas where lead service lines  are expected to be found 
and the sequence with which those areas will be inventoried and lead 
service lines replaced.

415 ILCS 5/17.12 (q)(9)

RDL Page 2 Section VI
Measures for how the community water supply will inform the public of 
the plan and provide opportunity for public comment.

415 ILCS 5/17.12 (q)(10)

RDL Page 2 Section VII
Measures to encourage diversity in hiring in the workforce required to 
implement the plan as identified under subsection (n).

415 ILCS 5/17.12 (q)(11)

RDL Page 2 Section VIII Procedure for conducting full lead service line replacement. 40 CFR 141.84 (b)(2)

RDL Pg. 3 Sect. IX, App. B
Procedure for informing customers before a lead service line 
replacement and flushing directions to remove particulate lead form 
service lines and premise plumbing.

40 CFR 141.84 (b)(3), 
40 CFR 141.84 (b)(5)

Please include a copy of this checklist when submitting the Lead Service Line Replacement Plan to the Illinois EPA.
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I. IntroducƟon

The Village of Ladd, located in Bureau County, serves a community of 1,295 residents. 
The Village owns and operates its water treatment plant under Permit No. IL0110450. 
The system includes 660 service connecƟons, of which 15 are galvanized lines that 
require replacement, and 396 are of unknown material. 

II. Replacement Schedule

The Village will replace 7% per year of their total lead service lines, this is in 
accordance with 415 ILCS 5/17.12 This objecƟve necessitates an esƟmated 
replacement of 29 lines annually. While the Village prefers a comprehensive project to 
remove all lead lines at once, the feasibility of this endeavor significantly depends on 
the availability and allocaƟon of grants. 

III. Cost EsƟmate & Financial OpƟons

It is nearly impossible to esƟmate the cost of each service line, as each presents its own 
unique challenges. However, a general cost esƟmate to replace one line can be found in 
Appendix A. As shown in the Appendix, replacing lead service lines entails substanƟal 
costs, esƟmated at $10,000 per line, a figure likely to increase over Ɵme due to factors 
such as inflaƟon and evolving construcƟon expenses. Based on this esƟmate, lead 
service line replacement will cost the Village approximately $4,110,000. If the Village 
were to pass this cost onto the customer by adding a surcharge to the water bill, it 
would amount to an addiƟonal $17.30 per month for customers over a 30-year period. 

Currently, the Village faces financial constraints, making it challenging to finance these 
replacements independently. Moreover, passing the cost to the user would not be 
feasible, as the significant surcharge would impose a heavy financial burden on its 
ciƟzens. 

Given these financial limitaƟons, the Village will heavily rely on grants as a funding 
source to facilitate the replacement program. Several grants are available for this 
purpose, such as the Small, Underserved and Disadvantaged CommuniƟes Grant, CDBG 
Grant, and Reducing Lead in Drinking Water Grant. Constant monitoring of available 
grant opportuniƟes is essenƟal for the Village to overcome the financial hurdles 
associated with lead service line replacements. 
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IV. High-Risk FaciliƟes

The priority for replacements is directed toward areas housing sensiƟve populaƟons, 
such as daycares and preschools. The Village is dedicated to minimizing potenƟal 
adverse health impacts, parƟcularly for individuals facing the greatest risk.  

V. LSL Map

A map of the community's lead service lines will be created and aƩached to the 
replacement plan once the numbers are finalized. Since this is the iniƟal plan, a map 
labeling each site has not yet been created. 

VI. Public NoƟce & Public Comment

To ensure public awareness of the removal plan, the Village will make it readily accessible 
on its website. AddiƟonally, there will be an opƟon to pick up a copy of the plan at Village 
Hall if a resident is unable to access the website. The plan will then be discussed at a 
Village board meeƟng, providing an opportunity for the public to comment. Ways to 
access the plan and the board meeƟng will be adverƟsed on the back of the water bills 
with at least 45 days of noƟce. 

VII. Diversity

All employers responsible for execuƟng this plan must adhere to ExecuƟve Order 11246, 
known as 'Equal Employment Opportunity,' updated by ExecuƟve Order 11375, and 
supplemented by Department of Labor regulaƟons in 41 CFR Part 60. Moreover, 
employers should avoid discriminaƟon based on race, color, naƟonal origin, or sex. The 
Engineer will ensure compliance with the terms outlined in 40 CFR Part 33 when 
managing contracts awarded through EPA financial assistance agreements. Non-
compliance will lead to removal from the project. 

VIII. LSL Replacement Procedure

ConducƟng a full lead service line replacement will begin with verificaƟon of the pipe 
material. Planning and coordinaƟon follow, ensuring compliance with regulaƟons, 
allocaƟng resources, and communicaƟng schedules to residents. Preparatory steps 
involve noƟfying affected parƟes, coordinaƟng with uƟlity companies, and obtaining 
necessary permits. During the execuƟon phase, the process includes shuƫng off the 
water supply, excavaƟng the lead service line, and replacing it with a non-lead 
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alternaƟve, followed by restoraƟon of the site. Post-replacement tasks will involve 
flushing the new line along with documentaƟon. The replacement procedure will adhere 
to the standards outlined in ANSI/AWWA C810-17: Replacement and Flushing of Lead 
Service Lines. 

IX. LSL Customer NoƟficaƟon

Each customer will receive a lead informaƟonal noƟce that adheres to all necessary 
requirements, see Appendix B. This leƩer will be posted at the primary entranceway of 
each building, ensuring visibility and accessibility to all residents. Notably, it serves as a 
guide, offering vital informaƟon on flushing direcƟons and highlighƟng the potenƟal risks 
associated with lead consumpƟon.  



APPENDIX A 

Cost EsƟmate 



UNIT

NO. ITEM* UNIT QTY. PRICE TOTAL

1 Exploratory Digging Hour 1 419 419

2 Removal of Lead Service Line LS 1 1,200 1,200

3 WM Saddle Each 1 470 470

4 Service line, complete Each 1 2,300 2,300

5 Trench Backfill CY 24 74 1,776

6 Class D Patch, 4", Special SY 13 295 3,835

7

8 TOTAL ESTIMATED CONSTRUCTION COST 10,000

     Peru - Morris
 Ottawa - Mendota

      Illinois

ENGINEER'S ESTIMATE OF COST

Client:

Project Name: Lead Service Line Replacement

Phone:  (815) 223-3344  4152 Progress Boulevard, Peru, IL  61354 Fax:  (815) 223-3348



APPENDIX B 

Customer NoƟficaƟon LeƩer 



IMPORTANT INFORMATION ABOUT YOUR DRINKING WATER 

Dear Water Customer: Today's Date: _ 

 This notice contains important information about your water service and may affect your rights. We encourage you to have 

this notice translated in full into a language you understand and before you make any decisions that may be required under 

this notice. 

Diese Mitteilung beinhaltet wichtige Informationen über Ihre Wasserversorgung und könnte Ihre Rechte beeinflussen. Wir 

bitten Sie, dass Sie diese Mitteilung vollständig in eine Sprache übersetzen lassen, die Sie verstehen, bevor Sie eventuelle 

Entscheidungen treffen, welche im Zusammenhang mit dieser Benachrichtigung erforderlich sind. 

Ang abisong ito ay naglalaman ng mahalagang impormasyon tungkol sa iyong serbisyo sa tubig at maaaring makaapekto 

sa iyong mga karapatan. Hinihikayat namin kayo na isalin nang buo ang abisong ito sa wikang naiintindihan ninyo at bago 

kayo gumawa ng anumang mga desisyon na maaaring kailanganin sa abisong ito. 

આ સચૂનામાાં તમારી પાણીની સેવા વવશે મહત્વપણૂણ માહહતી શામેલ છે અને તમારા અવિકારોને અસર કરી શકે છે. અમે 
તમને પ્રોત્સાહહત કરીએ છીએ કે તમે આ સચૂના હઠેળ જરૂરી હોય તેવા કોઈપણ વનણણયો લો તે પહલેાાં તમે આ સચૂનાને તમે 
સમજો છો તે ભાષામાાં સાંપણૂણ ભાષાાંતર કરો.

Niniejsze zawiadomienie zawiera ważne informacje na temat Państwa przyłącza wodociągowego i może mieć 

wpływ na Państwa prawa. Przed podjęciem jakichkolwiek decyzji, które mogą być wymagane na mocy 

niniejszego zawiadomienia, zachęcamy Państwa do przetłumaczenia całości niniejszego zawiadomienia na 

język, który będzie dla Państwa zrozumiały. 

Este aviso contiene información importante sobre su servicio de agua y puede afectar sus derechos. Lo animamos a que 

traduzca este aviso a un idioma que comprenda antes de tomar cualquier decisión que pueda ser necesaria en virtud del 

mismo. 



IMPORTANT INFORMATION ABOUT YOUR DRINKING WATER 

Our water system will soon begin a water line maintenance and/or construction project that may affect the lead 

concentrations in your drinking water. Lead, a metal found in natural deposits, is harmful to human health, 

especially young children, and pregnant women.  It can cause damage to the brain and kidneys and can interfere with 

the production of red blood cells that can carry oxygen to all parts of your body.  The most common exposure to lead 

is swallowing or breathing in lead paint chips and dust. However, lead in drinking water can also be a source of 

lead exposure. In the past, lead was used in some water service lines and household plumbing materials. Lead in 

water usually occurs through corrosion of plumbing products containing lead; however, disruption (construction 

or maintenance) of lead service lines may also temporarily increase lead levels in the water supply. This disruption 

may be sometimes caused by water main maintenance/replacement.  

The purpose of this notice is for informational purposes only. While it's not known for certain whether this 

construction project will adversely affect the lead (if present) plumbing in and outside your home, below 

describes some information about the project and some preventative measures you can take to help reduce the 

amount of lead in drinking water. 

Project Start Date:      Project expected to be completed by:  

Project location and description:__________________________________________________________________ 

____________________________________________________________________________________________ 

_________________________________________________________________________________________ 

What you can do to reduce lead exposure in d rinking water during this construction project: 

• Run your water to flush out lead. If the plumbing in your home is accessible; you may be able to

inspect your own plumbing to determine whether you have a lead service line or lead solder.

Otherwise, you will most likely have to hire a plumber. 

• If you do not have a lead service line, running the water for 1 – 2 minutes at the kitchen tap

should clear the lead from your household plumbing to the kitchen tap. Once you have done this,

fill a container with water and store it in the refrigerator for drinking, cooking, and preparing baby

formula throughout the day.

• If you do have a lead service line, flushing times can vary based on the length of your lead

service line and the plumbing configuration in your home. The length of lead service lines varies

considerably.  Flushing for at least 3 – 5 minutes is recommended.

• Use cold water for drinking, cooking, and preparing baby formula.  Do not cook with or drink water

from the hot water tap; lead dissolves more easily into hot water. Do not use water from the hot water

tap to make baby formula.

• Look for alternative sources or treatment of water. You may want to consider purchasing bottled water

or a water filter that is certified to remove "total lead".

• Clean and remove any debris from faucet aerators on a regular basis.

• Do not boil water to remove lead. Boiling water will not reduce lead.

• Purchase lead-free faucets and plumbing components.

• Remove the entire lead service line.

• Test your water  for lead. Call us at: _____________________to find out how to get your water tested

for lead. While we do not do the testing, we can provide a list of laboratories certified to do the

testing.  Laboratories will send you the bottles for sample collection. Please note that we are not

affiliated with any laboratory, and they will charge you a fee.

• If test results indicate a lead level above 15 ug/L, bottled water should be used by pregnant women,

breast-feeding women, young children, and formula-fed infants.
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