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ZONING BOARD MEETING AT 6 PM – JAMES BERNARDI VARIANCE REQUEST 
REGULAR MEETING AGENDA  
LADD VILLAGE BOARD 
THURSDAY, DECEMBER 9, 2025 @ 6:30 PM 
VILLAGE HALL  
121 N. MAIN AVENUE 
LADD ILLINOIS  61329 

 
1. Call to Order 
 
2. Pledge of Allegiance 
 
3. Roll Call 

 
4. Approve Minutes of the November 25, 2025, regular meeting  
 
5. Authorize Payment of Bills $ 67,637.85 

 
6. Correspondence  
 
7. Public Comments 
 
8. Reports 

A. Committee  
B. Village Engineer 
C. General Superintendent 
D. Police Chief  
E. Building Inspector 
F. Village Attorney 

 
9.  Old Business 

A. Discuss Village of Ladd Maintaining Ladd Cemetery 
 

10.  New Business 
A. Consider Recommendation from Zoning Board on James Bernardi Variance Request 
B. Discuss and Approve Bid for Community Water Supply Testing Program~IL EPA & TEST, Inc. 
C. Pass Ordinance 1200 Adopting the Return to Work Policy for the Village of Ladd, Effective 1-1-2026 
D. Pass Ordinance 1201 Levy of Taxes for FY 26 for the Village of Ladd, Bureau County, IL 
E. Discussion on a “No Wire” Automatic Lawn Mower to Test on Village Property 
F. Discussion on Equipment in Public Works Department – Age, Ongoing Issues 

 
11.  Announcements 
 
12.  Adjournment 
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